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1. EXPLORATION

ENQUIRE DUE DILIGENCE

• Call Us
• Initial Meeting
• Gather Some Information 

• Research
• Financials
• Independent Advice
• Follow Up Meetings

2.  DOCUMENTATION

PREPARE DOCS EXECUTE DOCS

• Instructions To Prepare FA
• Finalise Details
• Legals To Prepare

• 14 Day Review Period
• Sign Franchise Agreement
• Set Commencement Date

3. SET-UP

ALLOCATION INDUCTION OH & S

• Customer Base
• Scope Of Operations 
• Invoice Details

• Training 
• Starter Kit
• Processes and 

Compliance 
• Audits

• ISO Standards
• Safety Protocols
• PPE 4. START

OPERATIONS WORK SCHEDULE
GOING FORWARD

• Customer Walk 
Through

• Scope Of Work
• Timing
• Communication
• Customer Feedback

• Calendar
• Payments
• Invoices
• Income

• OSupport
• Training
• Guidance






