R “Coming together is a beginning,
| ~ Staying together is progress,
Working together is success.”

- Henry Ford
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1] usiness the edge

ur cleaning gives your business the edg

CLEANING




OUR DNA

Our Company’s DNA has 5 distinct
pillars. They form our values and set

the foundation for our partnerships.

They reflect how we work, interact
and relate with our....

= Staff

= Customers

= Suppliers

AND

= Franchisees

1. Integrity

We do the right thing
the right way

4. Transparency

We operate with
honesty and openness

3. Support

Our supportis
constant and there
when you need it.

2. Teamwork

We work together to
succeed

5. Drive

We are passionate
about growing our
business together.




THE ROADMAP TO YOUR FUTURE

1. EXPLORATION

2. DOCUMENTATION

ENQUIRE DUE DILIGENCE PREPARE DOCS EXECUTE DOCS
* CallUs Research z * Instructions To Prepare FA * 14 Day Review Period
* Initial Meeting Financials \ * Finalise Details * Sign Franchise Agreement
* Gather Some Information Independent Advice i , e Legals To Prepare * Set Commencement Date

Follow Up Meetings !

Yy,
3. SET-UP SR
ALLOCATION INDUCTION A
* Customer Base Training ISO Standards
* Scope Of Operations Starter Kit Safety Protocols RS R
* Invoice Details Processes and PPE sidar, B 4. START

Compliance !
Audits e ; d GOING FORWARD
OPERATIONS WORK SCHEDULE

Customer Walk Calendar *  OSupport
Through Payments * Training
Scope Of Work Invoices * Guidance
Timing Income

Communication

Customer Feedback
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YOUR COMPETITIVE EDGE

Introducing
CES FEATURE BENEFIT
= ﬂ , Q Access to your own site portal Iﬁ;: 3:’;; T;f:grl?tg ?;;zggmﬁ';t tool
~

Real-time communication
G Sophisticated Communication Platform Improved response times

Communicate with photos

The 1st digital operations and
1 1 Ease of monitoring audits
comml.lmc.atlons managen.]ent Improved reporting efficiency
‘solution in the commercial (v Integrated Auct System

Sharing audit reports with your wider

Cl.eaning iI'IdI.IStry_ team for transparency

Assured consistency of service
Compliance is adhered to
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LET'S TALK

At CES we believe franchising is a
people business. Our primary focus is
meeting you face to face, understanding
your dreams and goals first-hand and
making sure we are a good fit for each
other.

If you want to take the next step towards
your future, the coffee is on us.

Contact:
General Manager of Franchising,

Grant Miles
Mobile: 0427 692 216
Email: grant.milesldcleaningedge.com.au
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